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● Chief Executive Officer and Founder of Settle 
● Deep experience in consumer lending, risk management, and 

financial products
● Launched his career at Capital One, where he spent 6 years 

across risk management and consumer lending
● Spent four years at Affirm, where he built an underwriting 

function and drove the work of the credit team there, where he 
managed pricing and underwriting decisions, portfolio risk, and 
financial products

Alek Koenig
Founder & CEO
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● Head of Accounting Partnerships
● Experience of working with firms launching cloud based client 

accounting services practices in various stages of their life 
cycle, as well as firm size

● Focus is to form a deep understanding of Settle’s ecosystem, 
and identify what great accountant partners look like and the 
appropriate strategy for growth & retention of these 
relationships

Pete Potsos
Head of Accounting Partnership
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Agenda

• Welcome!
• Settle is in the HOUSE! 
• Let’s raise a toast!
• How Settle works 



Settle’s mission is to change 
that trajectory.

Our all-in-one platform streamlines 
all things payments — from paying 
vendors to managing purchase orders 
and invoices. 

We give founders access to the 
flexible financing they need without the 
predatory terms they don’t. 

So instead of stressing over 
spreadsheets, they can confidently 
scale for what’s to come next.

80% 
of SMB’s fail because of cash flow. 



Our Vision

Our Mission

Become the FinOps operating 
system for SMB merchants

Make buying inventory super 
easy

8



Settle can power the success of the real economy…

…and is already beloved by the next generation of emerging brands 



SMBs Vendors

We are building a two-sided network between SMBs and Vendors through a 
robust software platform that services the market’s growing needs

Settle is an all-in-one solution for SMBs

Bill Pay

Centralized dashboard for 
managing bills, vendors 
and payments, enabling 
businesses to automate 
their accounts payable

Purchasing

Suite of solutions that 
enable the creation, sending 
and tracking of purchase 
orders to help prevent fraud 
and overspending  

Financing

Transparent tool to help 
scaling businesses fund 
their working capital needs, 
leveraging a holistic, 
machine learning 
underwriting model



Settle is also a great fit for all types of business!
Consumer Packgaged Goods & eCommerce

Professional Service Firms

Tech-Based SaaS companies

Film Studios

Pet Salons

Insurance Brokers

Theater Companies

Essentially any businesses that would like to improve their cash management workflow!



Our bill pay tools are best-in-class, for all types of businesses…
PRODUCT FEATURES

Manage and upload  invoices 

Send ACH, wire, and paper check payments

Automated rules-based approvals

Sync with accounting software

Audit trails

Customizable user roles

Consistency of payment speed x
Low cost international and FX wires x
Speedy support via email and chat x
Reliable 2-way syncs, at no extra charge x
Affordable, transparent pricing x
Unlock financing as the company grows x
Create, upload, and send purchase orders x
3-way compare POs, BOLs, bills x
Store inventory catalog and itemize bills x
Integrations with e-commerce tools x



Day 90 Day 120

July
Shipment of goods

June
Pay deposits for inventory

August
QA, prep for sales

August
Customs & Freight

September
Start earning revenue

October
Complete revenue

Finish selling through 
the inventory 
purchased on Day 0

*For qualified businesses. Principal is repaid 30-120+ days after financing is applied 
to a payment, with a fee charged for each 30 day extension.

Ask to not share. Confidential to Settle.

Settle pays 
your vendor*

Make cash You pay
Settle back*

Cashflow gap

Day 0 Day 30 Day 45 Day 60 Day 90 Day 120

Tailor-made for SMBs with an inventory focus
Settle’s helps smooth out cashflow gaps when brands have large cash conversion cycles



Growing brands represent a significant area of opportunity with a 
specific set of needs

Inventory 
planning

Purchasing 
workflows

Bill 
payments

Working 
capital 

financing

Cashflow 
insights & 

forecasting

This lifecycle stage represents a significant opportunity 
for Settle, where:
● CPG brands are typically tech-forward and looking for an 

all-in-one solution to improve their growing operations
● They are starting to need ERP features but not yet ready 

to pay Netsuite prices
● They need to unlock growth with working capital but not 

yet eligible for bank loans
● They will find it hard to scale without these capabilities

Growing brands have a clear set of needs… …with a gap in available solutions for this stage of growth



● Extend up to 120 days 

● $50,000 invoice 

● Extended 90 days @ 1.5% 

● Total fee is $2,250.00 

● You have the option to pay off sooner or finance 
only a portion of the $50,000

● Any repayment opens up availability for additional 
draws

Flexibility on COGS

Settle Working Capital Example



Settle’s Working Capital is CPG founder-friendly

Competitive, transparent terms
No hidden interest and you’ll get a set payment schedule so you 
can plan ahead for the future

AI-powered, holistic credit review
We go beyond sales, helping businesses typically denied by 
banks get access to credit

Repayment flexibility
You have the freedom to choose which orders to extend and the 
duration (up to 180 days) or repay early.

Non-dilutive capital
You built it, you should own it. With Settle Working Capital you 
can optimize your purchasing power without relinquishing 
ownership.

Average 1-year revenue 
growth supported by 

Settle*

*Calculated based on 188 customers’ average rate of
increase for gross revenue year over year one year after 
activating on Settle



Customer Benefits

Settle is building a SaaS platform poised to exploit these opportunities
An all-in-one solution that empowers brands to take control of their cashflow

Designed for the specific needs of brands dealing in inventory

Inventory 
planning Bill payments

Purchasing 
workflows

Working capital 
financing

Cashflow 
insights & 

forecasting

Current capabilities
Platform 

expansion
Platform 

expansion

☑Save 
time

☑Save money ☑Operate efficiently ☑Unlock growth☑Plan better
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Settle Highball

Ingredients:
• 2 ounces Japanese whisky (such as Hibiki)
• 1/2 ounce freshly squeezed lemon juice
• 1/2 ounce honey syrup
• 1/4 teaspoon matcha powder
• 4 ounces chilled club soda
• 1 lemon wheel, for garnish

Directions
• Add whisky, lemon juice, honey syrup, and matcha into an ice-filled 

cocktail shaker. Shake vigorously.
• Pour into a chilled, ice-filled Collins glass. Pour the club soda into the 

shaker, swirl around to rinse, then stir into the glass.
• Garnish with the lemon wheel.



Product Demo



Manage Catalog and Create POs within Settle

Create POs faster
No more copy and pasting SKUs! 

Procurement with auto-fill



Item Level Scanning at the Purchase Order, Goods Received Note and Bill

Effortlessly itemize bills
Track spend without manual data entry 

with auto-itemize



Three Way Matching across PO, GRN and Bill

Find mismatches without matching
We’ll automatically flag discrepancies to make sure 

you aren’t getting overbilled



Easily Pay with Settle From Your Client’s Bank or Ours!

Pay how you want 
It’s your purchasing power! Easily tap your 

financing or bank when paying a bill



Client Portal
A one-stop-shop to 

manage all of your clients 
on Settle.  Create new 

client accounts, add  team 
members, and change 

client assignments.

Preferred Pricing
Access to discounted 

subscription and 
transaction fees for your 

clients.

Referral Bonus
$250 cash bonus1 for every 

new client you refer to 
Settle.

Ask to not share. Confidential to Settle.

Why become a Settle partner?

1Referrals must be added to your Client Portal.  Terms and conditions apply.  Click here for more details.

https://docs.google.com/document/d/e/2PACX-1vRo2ChYraLgwBHweEigyLfT-Qmwc4wUsVMZ2d01ybwbGeP5mF0Q4R1Kwc0aTPwJAvtO22J8CJ8pv-Po/pub


Client Portal for our Accountant Partners



You save, your clients save. It’s a win-win.

1Does not apply to accountant-held seats which are unlimited
Pricing as of March 2024

BASIC 
$0/mo
FIVE SEAT LIMIT1 

✓

✓

✓

✓

✓

✓

✓

✓

✓

$0.40

$2.50

$2.00

$8.00

$12.00

ACH

Same day ACH

Paper checks

Domestic wires

International wires

FOR NEW / LOW VOLUME USERS

Partner Pricing Benefits:

● Free Basic Plan includes 2 bonus seats

● 20% savings on transaction fees in the 
Basic plan

● 38% savings on monthly subscription 
when you upgrade to Plus

● Access to premium roles and approval 
workflows in the Basic tier

● No limit to accountant-held seats

PLUS 
$49/mo
UNLIMITED SEATS

✓

✓

✓

$0.40

$2.50

$2.00

$8.00

$12.00

Everything in Basic, plus:
3-way compare view

Automatic 3-way matching 

Line item discrepancy alerts

ACH

Same day ACH

Paper checks

Domestic wires

International wires

FOR MATURE / HIGH VOLUME USERS

Premium customer support

2-way accounting integration

Vendor mgmt, W9s  & 1099s

Advanced and custom roles

Approval workflow rules 

Split pay & vendor credits

OCR & Settle Inbox

Unlimited purchase orders

Auto line itemization

You save, your clients save. It’s a win-win.



1

Create Settle Account Check Your Email
You’ll receive a link to login 
to your new account within 

1 business day

2

Unlock Discounts & Benefits
Access to partner discounts 

immediately.  Unlock 
benefits when your clients 
make their first payment

4

Add Client Accounts
And assign users from your 
team in your Client Portal

3

Get started today

Click the link below to sign 
up and tell us a few details 

about your firm

https://www.settle.com/solutions/for-accountants

https://contact.settle.com/accounting?utm_campaign=FY23-EG-PART-Accounting-Firm-Signup&utm_source=apollo&utm_medium=email&utm_content=email-link
https://contact.settle.com/accounting?utm_campaign=FY23-EG-PART-Accounting-Firm-Signup&utm_source=apollo&utm_medium=email&utm_content=email-link
https://www.settle.com/solutions/for-accountants


Questions?
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•    Visit our sponsor’s website!
       https://www.settle.com/solutions/for-accountants

•    Join The The ‘Appy Hour Lounge Facebook Group

       https://www.facebook.com/groups/qbappyhour/

•    Register for Zoom so you can join the fun!

DON’T FORGET TO:

https://twitter.com/qbappyhour
https://www.facebook.com/qbappyhour/
https://www.youtube.com/channel/UCGSt_CCtLG9_r2nOixaoU4g


Upcoming 
Episodes

03/26/24 Exploring the capabilities of AI Bots with Liz & Heather
04/09/24 TBD
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